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Introduction

This document sets out the framework used by ArtEZ University of the Arts for safeguarding and
developing the quality of education for the period 2025-2030. It succeeds the previous framework:
ArtEZ Quality Assurance Plan 2015-2021. This framework applies only to government-funded
education.

Within this framework, programmes and academies can translate the principles into their own
context in the form of a Quality Assurance Plan: an overview of how quality assurance is organised
within the academy, the programmes and the courses of study.

The intention is explicitly not to create unnecessary administrative work for education teams. The
aim is to map what is already happening in the field of quality assurance, learn from one another
and identify what might still be added. The framework sets out the minimum requirements resulting
from higher education legislation and the specific choices ArtEZ makes within that context.

This policy framework covers the following topics:

1. The legal framework

2. Quality assurance is a continuous process

3. What characterises ArtEZ education? What does ArtEZ aim for?

4. What concrete quality assurance activities does ArtEZ carry out? What is required and what is
permitted?

5. How is this quality assurance system implemented within the organisation?
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1. The legal framework

1.1 Governance and organisation of universities of applied sciences

Chapter 10 of the Dutch Higher Education and Research Act (WHW) sets out the framework for the
organisation of universities of applied sciences. These frameworks are further elaborated for ArtEZ
in the Governance and Management Regulations and the Staff-Student Participation Regulations.
These regulations describe the organisational structure of the institution, participatory bodies, and
the associated tasks and responsibilities. Quality assurance is a shared responsibility involving
many people and bodies. Annex B provides a summary of these responsibilities.

1.2 Accreditations

To receive government funding and award legally recognised and protected degrees, a higher
education programme must be accredited. Accreditation is a quality mark demonstrating that
education meets the standards laid down in legislation. The rules are described in Chapters 5 and
5a of the Dutch Higher Education and Research Act (WHW). This means that each programme
must be accredited every six years according to the procedures set by the Dutch-Flemish
Accreditation Organisation (NVAO). The latest frameworks and criteria for programme accreditation
and the Institutional Quality Assurance Review (ITK) can be found on the NVAO website. Since
ArtEZ does not hold institution-level accreditation for quality assurance, its programmes must use
the extended accreditation framework.

Accredited ArtEZ programmes are listed in the Register of Institutions and Programmes (RIO). For
some programmes, ArtEZ offers multiple courses of study. For example, the programme code B
Vormgeving (39111) includes thirteen course of study across three locations. For accreditation,
these courses of study must collaborate, as accreditation takes place at programme level and their
success is interdependent.

1.3 Europe

Within Europe, agreements have been made to align education systems and support student
exchange (Bologna Process). Criteria exist for Associate degree, Bachelor's, Master's and PhD
programmes regarding intended learning outcomes (Dublin descriptors) and study load (ECTS).
The Diploma Supplement and Erasmus grants also stem from this process.
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2. Quality assurance is a continuous
process

To successfully complete the accreditation process with a positive outcome, it is essential to have a
well-functioning quality assurance system for education in place. It is not sufficient to collect the
necessary data once every six years; quality assurance is a continuous process and also requires a
culture of quality within the programme. Quality assurance and accreditations also have a financial
aspect. They require continuous investment in the quality of education and the surrounding
processes. This is essential: a programme that is not accredited must close.

The core value ‘Continuous development’ from the ArtEZ Strategic Plan 2020-2026 translates into
quality assurance, ensuring that ArtEZ continues to improve its education and adapt to the changing
context in which students are educated.

Quality assurance covers all processes and activities that contribute to monitoring, maintaining and
improving the quality of education. A distinction is made between internal and external quality
assurance.

Internal quality assurance includes all activities aimed at continuously developing
education. Examples include evaluation meetings with students, meetings of teaching teams,
training opportunities for lecturers, etc.

Through external quality assurance, ArtEZ demonstrates externally that its education is of
good quality. Examples include the National Student Survey (Nationale Studenten Enquéte) and the
Fine arts monitor (Kunstenmonitor), in which students and alumni are asked for their opinion about
their programme, as well as mid-term reviews and accreditations. The results of these are used to
further develop education.

In preparation for the new framework, the Education & Quality (E&Q) department evaluated the
previous framework (Westerveld, 2024). Eight heads of programme from different locations and
disciplines were interviewed about their views and practices regarding quality assurance. The
evaluation showed that this framework was not widely known. However, all the consulted
programmes carry out activities that fall under quality assurance. Many evaluation meetings about
education take place between the head of programme, lecturers and students. These sometimes
lead to concrete action points. The conclusions are not always recorded in writing or shared with
students. The specific approach to quality assurance differs per programme or course of study.

For programme accreditation, it is useful if information about the quality of education is collected

and recorded throughout the accreditation period. This makes writing the self-evaluation less time-
consuming and allows better monitoring of educational quality.
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3.

The distinctive features of ArteZ
education

Both the Education vision and the Strategic Plan 2020-2026 describe what characterises ArtEZ
education. Academies base their own educational vision on these.

According to the Strategic Plan, ArtEZ pursues the following values:

1.
2.

3.
4.
5

Inclusion and diversity: multivocality in a safe environment.

The importance of making: concept development, craftsmanship and expressive power go
hand in hand.

Impact: creating, thinking, connecting and innovating in, and in relation to, society.
(Self-)confidence: awareness of our strength and added value to society.

Continuous development: working together towards the best possible, ever-evolving forms
of research and education.

These principles are elaborated in detail in Annex A, which outlines the characteristics of ArtEZ
education. These characteristics describe the type of education ArtEZ aims to provide. Through
quality assurance, ArtEZ monitors whether these are achieved and formulates plans for the further
development of education.
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4. The ArtEZ quality assurance system

This chapter describes what characterises quality assurance at ArtEZ: the shared foundation.
Additional elements may be added depending on the needs and specific character of the
programmes. The aim has been to keep this core part as concise as possible, allowing room for
each programme to shape its own approach.

This basic level of quality assurance within ArtEZ is essential to ensure a well-functioning,
institution-wide quality assurance system. It demonstrates that ArtEZ:

- as an institution and at every level within it

- works cyclically, sustainably and collaboratively to

- safeguard, improve and develop its education.

4.1 The levels
For quality assurance, the following levels are distinguished, each of which interacts with the others:
- The institution as a whole
- The academy
- The programme/course of study
- The course component’

Quality assurance is carried out at each of these levels, with actions formulated for the further
development of education. Actions at higher levels partly arise from and are aligned with those at
lower levels.

4.2 Cyclical and sustainable

For quality assurance, the Plan-Do-Check-Act (PDCA) model is used, which supports the
continuous development of a process or activity. It starts with drawing up a plan for quality
assurance: what will be done and where the focus will lie? Next, the plan is implemented and the
results are analysed. Based on the outcomes, actions are defined to further develop the course
component, programme or course of study. These actions are then carried out and evaluated in the
next quality assurance cycle. This is a continuous process consisting of successive, interconnected
cycles.

Act based on Plan quality
the results assurance activities

Institution
Academy
Programme/course of
study
Course component

Analyse the Implement quality

results % assurance activities

Figure 1: Plan-do-check-act cycle for quality assurance

4.3 Collective approach
ArtEZ works collectively on the quality of education from different perspectives and responsibilities.
Table 1 provides an overview of the participants involved in the quality assurance process.

T A course component is a part of a programme or specialisation (WHW, Article 7.3, paragraph 2). Each course
component has a unique code, a study load expressed in credits (ECTS), and is completed with an
assessment. It may consist of an internship, research project, specific subject or course.
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Level ‘ Participants

Institution Executive Board

Supervisory Board

Participation Council

Central Exam Board

Executive Board Directors’ Consultation (CDO)?

Service Company: Management, Education & Quality, Centre for Teaching
and Learning®

Education & Quality department

Academy Academy Management

Sub-Council

Exam Board Chamber

Quality assurance officer

Service Company: Student Affairs, Multimedia Library, ICT, Human
Resources

Student counsellors

Confidential counsellors

Programme/specialisation | Head of programme/course of study + coordinator
Lecturers

Students

Alumni

Professional field

Educational Support Office

Programme Committee (staff + students)

Course component Responsible lecturers
Lecturers

Students

Examiners

Table 1: Participants in the quality assurance process

Details on the legal basis for tasks and responsibilities relating to education quality assurance are
provided in Annex B.

4.4 Quality assurance activities

Quality in education is achieved by:

1) Designing and delivering a well-considered, effective programme, offering good facilities and
supervision, and employing well-qualified staff

2) Developing an assessment system that aligns with the education offered, adequately monitors
students’ progress and measures whether they achieve the intended (final) learning outcomes;*

3) Promoting a socially safe and inclusive learning and working environment;

4) Systematically evaluating how things are going, identifying what can be improved or done
differently, and acting on this.

The topics that quality assurance must address stem from the NVAO framework for extended

programme accreditation:

1. The intended learning outcomes correspond to the level and orientation of the programme and
align with the expectations of the professional field, the discipline and international
requirements.

2. The programme, the learning environment and the quality of the lecturer team enable incoming

students to achieve the intended learning outcomes.

The programme has an adequate system of assessment.

The programme demonstrates that the intended learning outcomes have been achieved.

The facilities and physical environment are sufficient for delivering the programme.

ok w

2The CDO is a consultation body established by the Executive Board in which academies share
information and which advises the Executive Board on policy. It is not formally laid down in ArtEZ’s
Governance and Management Regulations and is not included in the organisational chart of the
institution.

3 Quality assurance of the services delivered by the Service Company at institutional level will be
recorded in a separate document, Quality assurance system of the ArtEZ organisation.

4 For the design of the assessment system, see the ArtEZ Assessment Framework 2024, the
Education and Examination Regulations (EER) and the Policy Rules of the Exam Board.
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6. The programme has explicit and widely supported quality assurance, fosters a quality culture
and is development-oriented.

The activities required to safeguard, maintain and improve programme quality may be freely chosen
within certain parameters. The overview below lists the minimum quality assurance documents and
activities that must be carried out at the different levels.

These minimum activities may be supplemented with, for example, targeted student surveys, written
evaluations of programme components and consultation with lecturers on relevant themes.

441 Quality assurance at institutional level

Executive Board

The Executive Board is responsible for the quality of education at the institutional level. It
must ensure that the processes needed to develop central regulations and policies
(Strategic Plan, Education vision, Education and Examination Regulations, Student Charter,
quality assurance system, etc.) are in place, monitor whether these lead to the intended
results, and intervene where necessary.

In concrete terms, this means:

- Updating and adopting the Strategic plan every five years

- Establishing policies on education, students, staff, lecturer professional
development, educational support and finance, taking academy-level policies into
account

- Updating and adopting the Student Charter annually

- Updating and adopting the ArtEZ quality assurance system every five years

- Updating and adopting the Education and Examination Regulations (EER) annually

- Holding planning and control meetings with academies and departments three
times per year, in which quality assurance and its outcomes are discussed

- Working with the Supervisory Board and the Participation Council within the
authority of these bodies

Supervisory Board
The Supervisory Board oversees the quality assurance system at a high level.

Participation Council

The Participation Council has the right of consent on, among other things, the quality
assurance system and major topics that arise from it. The Executive Board provides the
documentation required for this.

Central Exam Board

The Central Exam Board (CEC) is an independent body that may establish its own policy
rules on testing and examinations, alongside the Education and Examination Regulations.
The CEC has its own regulations and reports annually to the Executive Board.

Education & Quality
Two staff members from the Education & Quality department will monitor and support the
implementation of the framework and report on it to the Executive Board.

4.4.2 Quality assurance at academic level

Academy management

The Academy Management is responsible for having a functioning quality assurance
system and for the quality of education within the academy. This is laid out in the
academy’s Quality Assurance Plan, which explains how the quality assurance cycle is
organised, evaluated and adjusted. The Academy Management monitors and steers the
process, but does not carry out the activities itself. It reports on this to the Executive Board.

In concrete terms, this means:

- Drawing up the academy’s Quality Assurance Plan and facilitating and monitoring
its implementation
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- Including in the academy’s annual plan how the academy views the programme
portfolio, programme quality, lecturer professional development and support; linked
to concrete action points or questions

- Preparing for visitations and accreditations, including producing annual reports,
self-evaluations and organising mid-term reviews

- Holding planning and control meetings with the Executive Board three times per
year, in which quality assurance and its outcomes are discussed

- Working with the Sub-Council and the Participation Council within the authority of
these bodies

- Holding an annual meeting with the Exam Board to discuss developments in
education and points of attention raised by the Exam Board

- Managing the heads of programme

- Facilitating professional development for staff members pursuing the Basic
qualification didactical ability (BDB) and the Basic examination qualification (BKE)

Sub-Council

The Sub-Council has the right of consent on the establishment or amendment of the
academy’s Quality Assurance Plan, as well as on proposed policies arising from the
outcomes of quality assurance. The Academy Management provides the required
documentation for this.

Quality assurance officer
This staff member coordinates and supports quality assurance within the academy and
takes part in an institution-wide network to exchange knowledge and experiences.

Educational support

The Educational Support Office organises the education and serves as a point of contact for
students and lecturers. In doing so, it directly influences the experienced quality of
education. The office is responsible for the quality assurance of its own services and is
involved in accreditations by providing the required data.

Service Company

The departments of the Service Company that operate at academy level (Student Affairs,
ArtEZ Multimedia Library, ICT, HR) carry out their quality assurance activities in
consultation with the academy. These activities are included in the academy’s Quality
Assurance Plan.

Exam Board

Each location has its own Exam Board Chamber, which operates under the supervision of
the Central Exam Board. It implements the Central Exam Board'’s policy rules at the local
level and supports and monitors testing and examinations.

In concrete terms, this means:

- Handling requests from students

- Applying the policy rules of the Central Exam Board in the context of the academy
and the programme

- Supporting examiners in their professional development in assessment and in
creating high-quality assessments

- Signing diplomas

Confidential counsellors and student counsellors
ArtEZ has two external confidential counsellors and one student counsellor per location.
They produce an annual report, which is discussed with the Academy Management.

4.4.3 Quality assurance at programme level

Head of programme

The head of programme is responsible for the quality and quality assurance of the
programme: ensuring that the quality assurance cycle is followed, that results are archived
and that actions are taken based on the outcomes. Quality assurance at programme level is
carried out by the head of programme. Quality assurance of a course component (module
or subject) is carried out by the responsible lecturer.
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In concrete terms, this means:

- Carrying out (or coordinating) quality assurance activities within the framework of
the academy’s Quality Assurance Plan

- Drafting the programme section of the Education and Examination Regulations
(EER)

- Actively encouraging students and alumni to take part in the National Student
Survey and the Fine arts monitor, using the results to support the development of
the programme

- Evaluating the programme as a whole at least every two years with the lecturer
team and representatives of the students, resulting in actions for the programme’s
development in the coming years

- Preparing for visitations and accreditations, including the preparation of annual
reports, self-evaluations and mid-term reviews

- Working with the Programme Committee and Exam Board within the authority of
these bodies

- Holding annual performance meetings with lecturers

Programme Committee

The Programme Committee (PC) safeguards the quality of education, has the right of
consent on certain parts of the Education and Examination Regulations, and provides
unsolicited advice to the head of programme. The PC does not carry out quality assurance
activities itself but discusses their results and formulates recommendations for the head of
programme. The head of programme provides the results and proposed policies for
discussion in the PC.

Lecturers

Lecturers largely determine the quality of education, which is why it is important that they
are well qualified and continue their professional development. Required qualifications
include the BDB and BKE; the rules for these can be found on the Intranet. Lecturers are
responsible for their own professional development in consultation with their line manager.

4.4.4 Quality assurance at the level of the course component

The responsible lecturer

The responsible lecturer evaluates the course component annually with lecturers and
students. This results in actions for the further development of the course component in the
following year.

Examiner
Examiners are appointed by the Exam Board and are responsible for the quality of
assessment within the course component.

In concrete terms, this means:

- Ensuring that the quality of assessment is in order and that the assessment process
runs smoothly

- Determining and evaluating the achieved learning outcomes

- Carrying out their work within the Education and Examination Regulations (EER)
and the ArtEZ Assessment Framework 2024

4.5 Timeline

The quality assurance calendar follows the academic year and runs from September to September.
At institutional level, the following key dates apply to quality assurance in education:

T

lan
September: Units share their annual plans with the Executive Board for the coming
academic year, including the action points arising from quality assurance in the
previous year
e Early October: Discussion of the annual plans with the Executive Board, focusing on
quality assurance and the achieved quality of education
e Late October: Budget meeting with the Executive Board
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e September — June: Implementation of quality assurance activities within the
programmes during the current academic year, following the Plan-Do-Check-Act cycle
at programme level according to local planning

e December — May: Drafting the programme section of the EER

Check

e Early March: T3 annual meeting with the Executive Board, focusing on quality
assurance and the achieved quality of education

e Early May: Q1 meeting with the Executive Board, focusing on quality assurance and the
achieved quality of education

Act

e Early June: Submitting the new programme EER to the Programme Committee for
approval

e July: Collecting action points for education within the programmes and the unit as a
whole, and working these out concretely in the annual plans

4.6 Reporting

It is important to report annually on the outcomes of the quality assurance cycle and to store this
information in an organised way. This makes it easier to gather the necessary data for a new
accreditation round. Programmes are free to organise this in their own way. However, the
documentation must be digitally accessible and transparent for those who need access to it.

4.7 Quality Assurance Plan of the Academy

In the Quality Assurance Plan, the academy provides an overview of how the quality assurance of
the programmes and courses of study within the academy is organised. This may be the same for
all programmes and courses of study, or differ between them. It may also be organised per course
of study or per programme, and can be cross-location. What matters is that it is clear what happens
where.

It does not need to be a lengthy document, but it must be understandable for people who are less

familiar with the programme or course of study. At a minimum, the Quality Assurance Plan must

include:

- The design of the PDCA cycle for the whole academy, per programme or per course of study
(quality assurance instruments used, who is involved, timeline, how results lead to action, etc.)

- Communication around quality assurance with stakeholders and official bodies

- How the Quality Assurance Plan will be updated

- Required resources and support for quality assurance

The selected quality assurance activities at programme or specialisation level must also be included
in the programme section of the EER.
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5. Implementation of the education
quality assurance framework within
the organisation

The framework described in this document has not yet been fully implemented in 2025. The
intention is that implementation will be completed by mid-2026. At the end of 2026, both the
framework and its implementation will be evaluated.

Implementation at institutional level will be monitored and supported by the Education & Quality
(E&Q) department. Two staff members from E&Q will act as contact points and will report to the
Executive Board every two months on progress.

Each academy will appoint or designate a quality assurance officer as the point of contact and
support person for quality assurance within the academy. In addition, the quality assurance officer
will take part in an institution-wide network for sharing knowledge and learning from one another,
led by the E&Q department. The academy is responsible for ensuring that the quality assurance
officer has sufficient time available to carry out these tasks.

Where desired, the E&Q department will support the writing and implementation of the academy’s
Quality Assurance Plan. This means that the department will engage with representatives of the
stakeholders named in Part 5 of this document to discuss how they will shape quality assurance.
Supporting templates will be developed, and individual advice for academies and programmes will
be available.

Responsibility for organising and carrying out the quality assurance system remains where it

belongs: with the programmes and the academies themselves. The E&Q department has an
advisory role.
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Annex A: Characteristics of ArtEZ
education based on the Strategic Plan
2020-2026 and the Education Vision

Characteristics of

‘ Aspects of the core values

education
Learning outcomes | ¢  being equipped to talk with others about differences in opinion and perspective
focus on: (value 1)
o the ability to ask questions, create something new and use imagination and
creativity (value 2)
e areciprocal relationship with society (as connector, catalyst, incubator, visible
role, and awareness of the value of art and culture in society) (value 3)
e professional makers in a changing world who are part of a wider network (value
3)
e being a professional who stands firmly, knows what they can do and want, and
dares to act on it; someone who is able to think independently (value 4)
e being a professional able to work and live independently in financial terms (value
4)
Programmes: o offer a safe learning and working environment in which everyone’s opinions and
backgrounds are respected, and where these can be openly discussed (value 1)
e develop craftsmanship (conceptual thinking, concept development, solid
knowledge base, broad range of techniques) (value 2)
e include internships and exchange (value 2)
e encourage experimentation, research and reflection — at the cutting edge —and
stimulate curiosity (value 2)
e collaborate with other disciplines (value 3)
e bring societal issues into education and operate in society (value 3)
e respond appropriately to the sensitivity of creative students. A healthy balance
between work and rest is maintained (value 4)
e support personal development, giving students confidence, self-awareness and
resilience (value 4)
e are based on learning from and with each other. We collaborate with renowned
makers (value 5)
e create institutional links between MBO (senior secondary vocational education),
HBO (higher professional education) and universities through flexible
programmes and connected (digital) environments to develop new learning
models (value 5)
e start from the student’s talent and offer a flexible learning path, within the
programme profile, to bring out the best in each student (value 5)
e develop the learning environment through co-creation with lecturers, researchers,
staff members and students (value 5)
Students: e come from diverse cultural backgrounds (value 1)
e have a curious, open and exploratory attitude towards others and other ways of
working (value 1 and 2)
e contribute to society through art (value 3)
e require attention to mental wellbeing (value 5)
e are at the heart of the institution. They are the owners of their own learning path
and take part in the organisation (value 5)
e have talent and development potential (value 5)
Lecturers: e have a curious, open and exploratory attitude towards others and other working
methods (value 1 and 2)
e are able to talk about differences in opinion (value 1)
e continue to develop in their role as lecturers (value 5)
e are excellent teachers (value 5)
e require attention to mental wellbeing (value 5)
Supervision: e includes individual supervision, for example with regards to the study career
(value 1)
e supports exchange for study or internship (value 3)
¢ stimulates lifelong learning (value 5)
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Characteristics of | Aspects of the core values
education

Facilities: e  provide opportunities for studying with a study impediment (value 1)

e guarantee privacy (value 1)

include a digital strategy and security measures that support artistic expression
and education (value 2)

pay attention to the environment in and around the buildings (value 3)

support making processes and presentations outside the institution (value 3)
offer good facilities (value 5)

provide high-quality, effective and efficient support and operations (value 5)
include housing for flexible education (value 5)
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Annex B: Overview of the legal basis for the responsibilities of
actors in the education quality assurance system

Actors at institutional | Relevant Focus of quality assurance

level

Executive Board

regulations

Governance and
Management
Regulations (2018,
Article 3.4)

Learning outcomes,

programme and assessment

Facilities, administration, quality
assurance system and regulations

Student intake,
wellbeing and
supervision

Responsible for establishing:

- Strategic plan

- Education policy

- Other regulations: Student Charter

- Responsibilities and authorities of
directors, heads of programme and
lecturers

- Quality assurance system

- Education and Examination
Regulations

Conducting annual planning and control

meetings with academies,

conservatories and the Service

company

Supervisory Board

WHW (Article 10.3d)

Overseeing the structure of the quality
assurance system

Participation Council

Student-Staff
Participation
Regulations (2018,
Article 2.13)

Right of consent on:

- The design of the quality
assurance system and proposed
policies in light of the quality
assessment outcomes

- The Student Charter

- The Education and Examination
Regulations

May express its position on all matters

concerning the university of applied

sciences as a whole
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Actors at institutional

level

Central Exam Board

Relevant
regulations

Exam Board
Regulations (2022,
Chapter II)

WHW (Article 7.12b)

Learning outcomes,
programme and assessment

- Approving individually
designed programmes

- Granting exemptions for one
or more assessments

- Establishing assessment
policy and assessment
programmes

Focus of quality assurance

Facilities, administration, quality
assurance system and regulations

- Safeguarding the quality of
assessments and examinations
- Establishing guidelines and

instructions within the framework of

the EER

- Safeguarding the quality of the
organisation and procedures
surrounding assessments and
examinations

Student intake,
wellbeing and
supervision

Service Company?®

Governance and
Management
Regulations (2018,
Article 8)

Products and
Services Catalogue
HR, ICT, Multimedia
library, Education &
Quality, Student
Affairs

- Safeguarding the quality of
services

- Supporting and developing quality
assurance

- Holding an annual planning and

control meeting with the Executive

Board

- Staff development
- Staff intake and
progression
- Safeguarding the
quality of services
- Professional
development of
the lecturer

Safeguarding the
quality of services

Actors at academy
level

Academy
Management

Relevant
regulations

Governance and
Management
Regulations (2018,
Article 3.5.4)

RASCI Accreditation
Process (2021)

Learning outcomes,
programme and assessment

- Bearing responsibility for the
quality of education and/or
research and/or support

- Preparing for visitations and
accreditations, including
writing annual reports and
self-evaluations

Focus of quality assurance

Facilities, administration, quality
assurance system and regulations

- Establishing a multi-year policy
based on a vision for education
and/or research and/or support

- Organising and coordinating
education, including the allocation
of resources

- Contributing to the establishment
and implementation of the

Assessing heads of
programme
Facilitating staff
professional
development

Student intake,
wellbeing and
supervision

5 The Service Company operates at both institutional and academy level. For this reason, the main text of this document distinguishes between these two levels when describing quality

assurance activities.
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https://artezhogeschool.sharepoint.com/sites/intranet/5%20Locaties%20en%20Voorzieningen%20%20ICT/Forms/AllItems.aspx?id=/sites/intranet/5%20Locaties%20en%20Voorzieningen%20%20ICT/ICT%20Producten%20en%20Dienstencatalogus%202021_11.pdf&parent=/sites/intranet/5%20Locaties%20en%20Voorzieningen%20%20ICT
https://artezhogeschool.sharepoint.com/:b:/r/sites/intranet/1%20Organisatie%20%20Ondersteunende%20diensten/PDC%20Mediatheek%20-%20juli%202022.pdf?csf=1&web=1&e=M2TRuP
https://artezhogeschool.sharepoint.com/:b:/r/sites/intranet/1%20Organisatie%20%20Ondersteunende%20diensten/PDC%20Mediatheek%20-%20juli%202022.pdf?csf=1&web=1&e=M2TRuP
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https://www.artez.nl/media/dit_is_artez/artez_governance_and_management_regulations_2018.pdf

Actors at academy
level

Relevant
regulations

Focus of quality assurance

Learning outcomes,
programme and assessment

Facilities, administration, quality
assurance system and regulations

Student intake,
wellbeing and
supervision

Education and Examination
Regulations

- Holding an annual planning and
control meeting with the Executive
Board

Sub-Council

Student-Staff
Participation

Right of consent on policy in light
of the outcomes of the quality

Right of consent on the design of the
quality assurance system

Regulations (2018, assessment
Article 3.13)
Exam Board Exam Board - Approving individually - Safeguarding the quality of
Chamber Regulations (2022, designed programmes assessments and examinations
Chapter Ill) - Granting exemptions forone | -  Safeguarding the quality of the

WHW (Article 7.12b)

or more assessments organisation and procedures
surrounding assessments and

examinations

Student counsellors

Student Charter
(2025, Chapter 5
Article 1)

Annual report of the
student counsellors

Confidential
counsellors

Student Charter
(2025, Chapter 5
Article 2)

Annual report of the
confidential counsellors

Actors at programme
level

Head of
programme/specialis
ation

Relevant
regulations

Governance and
Management
Regulations (2018,
Article 6.4)

RASCI Accreditation
Process (2021)

Focus of quality assurance

Student intake,
wellbeing and
supervision

Learning outcomes, programme
and assessment

Facilities, administration, quality
assurance system and regulations

- Designing, managing and -
renewing the curriculum

- Safeguarding the profile and
quality of the programme or

Setting up quality assurance for
the programme or course of study

Ensuring their own
professional
development
Holding annual

course of study performance
- Preparing for visitations and meetings with
accreditations lecturers
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https://www.artez.nl/media/dit_is_artez/artez_governance_and_management_regulations_2018.pdf
https://www.artez.nl/media/dit_is_artez/artez_governance_and_management_regulations_2018.pdf
https://www.artez.nl/media/dit_is_artez/artez_governance_and_management_regulations_2018.pdf

Actors at programme
level

Programme
Committee (staff +
students)

Relevant
regulations

Student-Staff
Participation
Regulations (2018,
Article 4.6 and 4.8)
Student Charter
(2025, Annex 1,
Chapter 1, Article 4)

Learning outcomes, programme
and assessment

Providing solicited and unsolicited
advice to the head of programme or
course of study

Focus of quality assurance

Facilities, administration, quality
assurance system and regulations

- Right of consent on specific parts
of the Education and Examination
Regulation (see WHW, Article
9.18)

- The implementation of the
Education and Examination
Regulations

- Advising on specific parts of the
Education and Examination
Regulations

Student intake,
wellbeing and
supervision

Actors at course
component level

Relevant
regulations

Learning outcomes, programme
and assessment

Focus of quality assurance

Facilities, administration, quality
assurance system and regulations

Student intake,
wellbeing and

supervision

Students Student Charter Evaluating the education they Evaluating the facilities linked to the
(2025, Annex 1, receive education they receive
Chapter 1, Article 4)

Examiners 200901a Exam Board | -  Ensuring that assessment

Regulations (2020,
Article 1)

quality is in order and that the
assessment process runs
smoothly

- Determining and evaluating the
achieved learning outcomes
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